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With the acceleration of global economics and the request of customs 
modernization, there is disparity between the current clearance progress of China 
Customs and the requirement of the society. On the basis of the theory of BPR that has 
been successful in the field of business and government, also by the reference from the 
successful experience of the process reengineering of foreign Customs, this paper tries 
to analyze and evaluate the current situation and problems of the clearance progress of 
China Customs, define the principles and the target of the clearance processes 
reengineering of China Customs, suggest the ideas of the classable clearance processes 
reengineering of Chinese Customs that founded on the new management concepts, and 
research the security system of the Clearance Processes Reengineering of China 
Customs further.  
Through the study of the Clearance Processes Reengineering of customs, the 
paper tries to reengineer the new clearance processes of China Customs that is more 
reasonable, more scientific and more practical in order to promote the management of 
China Customs, raise the level of surveillance and service of customs, and solve the 
dual contradictions, which one is between close supervision and efficient performance, 
the other is between increasing business and shortage resource. 
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是海关 基本的任务，其他任务都是由此派生出来的。2004 年至 2008 年共监管进
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2004 年 11547.4 207006 2386 17766 28111
2005 年 14221.2 212121 2841 21299 31089
2006 年 17606.9 214839 2925 21569 32827
2007 年 21737.1 242980 3033 23222 35375






负责对进口货物征收进口环节增值税和消费税。2004 年至 2008 年，全国海关税收
净入库 32872.7 亿元，其中 2008 年海关税收净入库 9161.1 亿元，首次突破 9000
亿元大关。 
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济活动的支持。在厦门，戴尔、翔鹭等企业甚至对于通关作业模式提出个性化需
求，企业的这种要求对传统行政管理方式提出了挑战。 
    3、政府职能转变。中国正在加速构建“服务型政府”。海关通关作业与企业、













    二、海关通关作业流程再造的目的 
以风险管理为基础、以企业与海关的合作伙伴关系为方向，创新通关管理模
式，再造海关通关流程，可实现以下主要目的: 


































    一、研究思路 
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